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Community Relations & Operations

« administration
e events

* membership



The CRO Work

- operations
* events
 participation

e outreach



Efficient Operations

 paperless
e accounts receivable

« documentation



Enhance Workshops

» 2023: 39-41 ; 2024: 42-43
 better global presence
» better event project planning

* review funding



Expand Participation

« 112 participating organizations
* revenue challenges

e review model



Extend Outreach

 goal: boost engagement
* increased media content

e effective travel



Questions?

- email @dns-oarc.net
* denesh, rebecca, stevos

* mattermost
*@denesh, @rbcapetro, @stevos



