
Treasurer's Report
Joe Abley



DNS-OARC 2024 Financials
• Audit of 2023 Financial Statements completed, clean bill of health


• $225,000 deficit on $674,000 revenue, as of 30 September 2024


• Gap between revenue and income continues to increase


• Revenue trending down due to decreased membership revenue


• Cash reserves down $91,000 to $413,000


(Note effect of timing of membership renewals on revenue and cash position YTD)



Financial Overview

2021 2022 2023 2024 
YTD

2024 
Budget

Income 895.000 941.000 904.000 674.000 898.000

Expenses 718.000 1.001.000 1.110.000 889.000 835.000

Assets 1.005.000 907.000 749.000 545.000

Cash 819.000 678.000 504.000 413.000

All amounts in USD



Income Summary
2021 2022 2023 2024 

YTD
2024 

Budget

Member Fees 571.000 649.000 599.000 454.000 537.000

Fee Donation 
Portion 181.000 182.000 230.000 85.000 187.000

Workshops 46.000 59.000 32.000 31.000 40.000

Projects, Grants, 
Misc 97.000 51.000 43.000 104.000 135.000

TOTAL 895.000 941.000 904.000 674.000 899.000

All amounts in USD



Expenditure Summary
2021 2022 2023 2024 

YTD
2024 YTD 

Budget
Contractors 587.000 693.000 776.000 590.000 580.000

Capital 
Equipment 49.000 56.000 60.000 31.000 31.000

Co-location 40.000 49.000 49.000 37.000 37.000

Workshops 13.000 103.000 131.000 89.000 80.000

Travel 4.000 53.000 48.000 62.000 95.000

Other 25.000 47.000 46.000 80.000 12.000

TOTAL 718.000 1.001.000 1.110.000 889.000 835.000

All amounts in USD
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Course Correction
• There are some clear trends that have been identified by the staff and the 

board, and the board has asked the President to take some action:


1. Take steps to eliminate the excess of expenditure over revenue by 
improving cost efficiency without cutting services, to achieve before 
Q2/2025


2. Identify opportunities to achieve and maintain an excess of revenue 
over expenditure while maintaining or improving value to members 
and present a plan to the membership at the 2025 AGM



Note about Revenue
• Cost efficiency is good


• Cost efficiency and a healthy revenue outlook is better


• Revenue today means membership fees


• Please take the time to discuss DNS-OARC within your organisations 
and have a plan to handle renewals when they become due


• Help us expand the community by supporting our outreach to potential 
new members



2024 Summary
• Board is not proposing any fee increase for 2025 at this time


• $225,000 deficit on $674,000 revenue, as of 30 September 2024 


• Current cash reserves are around $413,000, or around 17 months of 
operation at burn rate averaged over 2024 YTD


• Board and staff share the concerns about the current financial outlook and 
agree that this is the time to make measured and thoughtful changes


• Staff have been asked to reduce costs to the level of forecast revenue, then 
identify opportunities to achieve an upwards trajectory and rebuild reserves



Questions?


